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TODAY’S

SESSION Overview of the Funder & Evaluator Affinity

Network

4

Lightning Round Presentations (x3)

Small Breakout Group Discussions (x3)

Closing & Next Steps



SHARED GOALS OF FEAN

* Bring together funders and evaluators to reflect on
the current state of evaluation in philanthropy

* |dentify key opportunities and challenges in the field

* Work individually and collectively toward solutions

that advance shared capacity on the part of
evaluators working with, and within, philanthropy

https://fdnweb.org/fean/



https://fdnweb.org/fean/

WHAT’S e Join us on for our next webinar on 7/15

NEXT
* Continue to promote Call to Action resources

* Culminating blog post on FEAN’s
accomplishments and what’s needed now
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KNOWLEDGE SHARING

Knowledge Sharing is a Mission Imperative: Why We Cannot Afford to Keep Evaluation
Findings to Ourselves and How We Can Do Better

Janet Camarena, Senior Director of Candid Learning, Candid

Karuna Chibber, Evaluation and Learning Officer, The David & Lucile Packard
Foundation

GEO JUNE 2021



As a sector, we are reticent to share lessons
from our work—authentically, transparently, and
in partnership with the nonprofits and
communities we support.

This reticence undermines our collective ability
to do the very thing we are charged to do:
Improve practice and advance the public good.



SOLUTION

Drecision Paints Tips to Get Started

Content What do we need to learn? For exarmple: Can we fill a knowledge gap, deepen
What do cur partrers and exigting krowledge, bring diverie peripectives toa
the field need to kearn? fonown agenda or solution?

Audience ‘Who would benefit from this Think broadly and inclusivehy.

learming? For exarmple: program pasticipants, community
rmernbeers, praciitioners, grantees, other nonprofits,
foundation staff, other funders, governmaent officials,
BdvocatEes, acadermics, comult ather evak

Goal Hoe dowe hope our Consider all dimensions of change—mind:ets, behaviors,

audiences will use the organizational practices, poliches, etc,

content? What decision

oINS OF action steps will it

irfarmn?

Timing When do our sudientes Don't wait until you have all the snswers or & perfectly
neeed to have access to the polished product to share. ientify the critical window of
content for it to be relevant opportunity for sdvancing your goals.
and useful?

Product Blasad on what we knew Think cutsice the teshnical report,
about our audiences and the For exarnple: infographics, briefs, shide decks, videos,
contexts in which they worlk, peer-reviewed articles, raw data, experiential learning
what product formats would Opporunities, oral S1oies, Mages, iINteradlice Mesources,
support our goals?

Vehicle ‘What are the bast channaels For example: open repositodies, websites, conferences,
for resching our audiences? webinars, blogs, corvenings, journals.

‘What are the best ways to For example: social media, emall blasts, traditional
armplify our messages? media.
Maessenger ‘Whe are the most credible Consider that the most trusted messenger may not be

and connected messengers
wihio can lead our audisnces
to the products?

the foundation or the evaluator.




Sign the open letter

Adopt new policies, use
repositories, open standards and digital
object identifiers

Use our discussion
guide as a tool

with our
dissemination planning tool as a guide.



OPEN UP! * Adopting open knowledge and open
licensing policies

* Use open repositories for storing knowledge
products

* Use open standards and digital object
identifiers for knowledge on your website



Relying on institutional memory is not a scalable method. Collect
grantee knowledge products through your grants portal or tag
knowledge-building grants in your database for easy searchability
later.

Traditional copyrights create more work because you must seek
permission to share every knowledge product. Adopt open licensing
SO you can easily share grantee knowledge.

Even if you don’t think you are using traditional copyright, original
work is automatically protected by copyright if you don’t implement
open access policies.

DOlIs or digital object identifiers are very important for limited life
foundations because DOls provide an unbreakable link to knowledge
products.
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KNOWLEDGE SHARING TO
STRENGTHEN GRANTMAKING



DISCUSSION GUIDE: A SET OF REFLECTION QUESTIONS
Domars —neasotbauiy

Clarifying purpose, values, « Stakeholders

and expectations * Access and use
* Unique information needs

e Others who could benefit
* Values related to sharing
« Alignment of expectations

Anticipating and * Risks and inadvertent harms

addressing challenges * Risk mitigation
* Handling of negative findings

Designing and funding the work * Representative design/methods
* Engagement in sensemaking

» Capacity & resources



DISSEMINATION
PLANNING

TOOL

Decision Paints

‘What dowe need to learn?

What da cur partrecs and
the held need to learm®

Tips to Get Started

For example: Can we Al a knewledge gap, deepen
exigting krowledge, Bring diverse perspectives o a
o agenda or solution?

Think browdly and inclusiveh:.

For example: program pasticipants, commeunity
rrermibeers, practitionens, grantess, ather nonprofits,
foundation staff, other funders, government officials,
sdvocates, poadermics, cormtultants, other evaluatons,

Hoey diowe hope owr
audiences will use the
content? What decision
points or action steps will it
irfarm?

Consider all dimensions of change—mindsets, beehaviars,
organizational practices, pokoies, &L,

When do our audiences
neird to hawve access bo the
content for it o be relevant
and useful?

Drar't wart until you haee all the answers or 8 perfecthy
polished product to share. lMentify the critical window of
appartunity for advancing your goals,

Blaged onowhat wae knice
about ouwr sudiences and the
contexts in which they work,
what preduct formats weuld
sUp ot our goals?

Think cutside the technical report,

For example: infographics, briefs, dlide decks, videos,
peer-reviewsed articles, raw data, experiential learming
opporiunities, oral stores, mages, inlersiiieg MEources,

‘What are the best channels
four resching our audiences?

‘What are the best ways to
arnplify our ressages

For examphe: opsn repositonies, websites, conferences,
webinars, blags, convenings, pourmals.

For example: social media, email blasts, traditional
media

Messenger

Whay are the most credible
arvd cormeched messengers
whio can lead our audiences
to the products?

Congider that the most trusted messenger may ot be
the faundation ar the evaluator




CALL TO ACTION: SIGN FEAN'S OPEN LETTER

Il you share our conviclion thal we can have a grealer impacl in lhe seclor when we are able 1o beller access and leverage Lhe
loessons ol our collecagues, then please consider taking o Tirst slep wilh us!

T join us in this growing offort, sclect at least one action from the list above to commit to, share this invitation with othors in your
netwaork, and use the “sign on” form below to add your name to this movement. We can become maore impactful if we treat
knowledpe sharing as a mission imperalive, colleclively shilling prolessional norms, slep by slep, praclice by praclice, lor lhe benelil
ol us all,
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Knowledge Sharing is a Mission Imperative: Why
We Cannot Afford to Keep Evaluation Findings to
Ourselves and How We Can Do Better
https://fdnweb.org/fean/call-to-
action/knowledge-sharing/

FEAN Website:
https://fdnweb.org/fean/



https://fdnweb.org/fean/call-to-action/knowledge-sharing/
https://fdnweb.org/fean/

- Which of the strategies feels most relevant
for your work and why?

- How might we use these strategies to
advance equity?

- What strategies have worked for you to
overcome barriers to knowledge sharing?



GLOBAL TRANSFORMATION

Advancing Global Evaluation Practice to Meet the World's Challenges: A Call to Action and
Reflection

Heather Britt, Principal Research Scientist, NORC at the University of Chicago

GEO JUNE 2021



As philanthropy takes on a larger role in global
development, foundations and evaluators can
make significant contributions to global
transformation as allies with people across the
globe whose lives are most closely impacted by
pressing challenges.



GLOBAL
TRANSFORMATION

The Sustainable
Development Goals
(SDGs) provide a
blueprint for a better
and more sustainable
future for all




SOLUTION

This brief identifies ways that foundations and
evaluators can transform the practice of
evaluation to better serve global
transformation, and harness philanthropy’s
unigque position to nurture and grow a robust,
inclusive Evaluation for Global Transformation
(EGT) ecosystem.




EVALUATION FOR GLOBAL
TRANSFORMATION (EGT) ”
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QSTRATEGIES * Reimagine evaluation’s contribution to
global transformation.

* Build capacity in an EGT ecosystem.

* Expand EGT ecosystem membership and
ensure equity.

* Develop a shared learning agenda for EGT.

* Fund the shared EGT learning agenda.



WHERE YOU

CAN FIND US  Advancing Global Evaluation Practice to Meet

the World's Challenges: A Call to Action
and Reflection

https://fdnweb.org/fean/call-to-action/global-
transformation/

FEAN Website:
https://fdnweb.org/fean/



https://fdnweb.org/fean/call-to-action/global-transformation/
https://fdnweb.org/fean/

DISCUSSION

- Which of the strategies feels most relevant
QUESTIONS &

for your work and why?

- How might we use these strategies to
advance equity?

- What strategies have worked for you to
advance evaluation for global
transformation?



COLLABORATION & PARTNERSHIP

Better together: How Evaluator Collaborations Can Strengthen Philanthropy and Increase Collective
Knowledge

Yvonne Belanger, Director of Learning and Evaluation, Barr Foundation
Rachel Mosher-Williams, Founder and Principal, RMW Consulting Group LLC

GEO JUNE 2021



Logistical and relational barriers impede
collaboration and knowledge-sharing that could
advance the collective capacity of the field, and in
turn, inhibiting diversity and quality of learning.

Mindsets and behaviors on the part of both funders
and evaluators make partnerships difficult and
create barriers to equity and philanthropic impact.



e Partnerships can build capacity in the field
and advance diversity, equity, and inclusion.

* Funders and evaluators need to shift
practices and develop the will to create a
warmer climate for partnerships.

* This guide outlines promising practices for
both evaluation firms and funders that
support better partnerships, along with field-
level recommendations.



earlier and in lower-stakes
settings

the economics

equity implications
of practices

IN hetworks



Major Dimensions of Evaluator Partnerships

Principles
Core values of
project approach
and use of
findings

xinvol SJ.-.;A dap tay,
!
(o]

o’ } »

S

Structures Governance Products &
Distribution Oversight and Ouvtcomes

of human } decision-making } Reports, tools,
capital; teaming methods, learning

across partner
organizations

Key Decisions Along the Way

Before
» How will partners be selected and contracted?
* Are we culturzally and operationally aligned?

* What distinct or overlapping roles and responsibilities do we have?

* How will oversight and governance be structured? How will we
share power?

*» What methods will we use and who will own Intellectual Property
(IP} if applicable?

During

* How will we manage internal or external complexity?

» How will we pivot with resource allocation or data collection/
analysis methods if changes are required?

* How will we take advantage of mid-evaluation opportunities for
program changes or learning?

* What do we do if the quality of work is insufficient?

At Close

* With whom will we share findings and with what degree of
transparency?

* How will the work be credited and recognized externally?

» [ffollow up work is needed, who gets the contract?

* How will opportunities for thought leadership and field building
resulting from work be resourced, staffed, and managed?



Better together: How Evaluator Collaborations
Can Strengthen Philanthropy and

Increase Collective Knowledge
https://fdnweb.org/fean/call-to-
action/collaboration-and-partnership/

FEAN Website:
https://fdnweb.org/fean/



https://fdnweb.org/fean/call-to-action/collaboration-and-partnership/
https://fdnweb.org/fean/

- What strategies have you used to strengthen
partnerships?

- How have partnerships advanced equity and

increased the impact of your organization's
work?



THANK YOU!

Questions? Contact FEAN at:
FEAN@equalmeasure.org

https:.//fdnweb.org/fean/
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